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Purpose

Designate Joint Cross-Service Group (JCSG) leaders 
and outline their initial tasks

Clarify Defense Agency/Activities relationship 

Determine sources for analytical framework options

Joint utilization
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Selecting Joint Cross-Service Functions

13 Feb 03 ISG meeting agreed to six broad functional groups 
for JCSG analysis
• Industrial
• Supply and Storage
• Technical
• Education and Training
• Administrative
• Medical 

BRAC Directors tasked to:
• Recommend leaders for six broad functional groups
• Recommend details of JCSG structure 
• Clarify where Defense Agency functions fit
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BRAC 2005 JCSG Organization

JCSG
Industrial

MR WYNNE
Chairs

Plus 1 Rep from 
each Service and, 

as appropriate, 
Joint Staff and 

Defense Agencies 

JCSG
Supply & Storage

VADM HOLDER 
Chairs

Plus 1 Rep from 
each Service and, 

as appropriate, 
Joint Staff and 

Defense Agencies

JCSG
Technical

DR SEGA
Chairs

Plus 1 Rep from 
each Service and, 

as appropriate, 
Joint Staff and 

Defense Agencies

JCSG
Medical

DR 
WINKENWERDER

Chairs

Plus 1 Rep from each 
Service and, as 

appropriate, Joint Staff 
and Defense Agencies

Infrastructure Steering Group

JCSG
Administration

MR DUBOIS 
Chairs

Plus 1 Rep from 
each Service and, 

as appropriate, 
Joint Staff and 

Defense Agencies

JCSG
Education & Training

MR ABELL
Chairs

Plus 1 Rep from 
each Service and, 

as appropriate, 
Joint Staff and 

Defense Agencies

JCSG Tasks:
Recommend specific functions for analysis
Recommend organization and leadership for analyzing functions
Direct and oversee analysis of functions within groups
Make closure and realignment recommendations to ISG
Provide ISG with detailed reports on progress and direction

JCSG Tasks:
Recommend specific functions for analysis
Recommend organization and leadership for analyzing functions
Direct and oversee analysis of functions within groups
Make closure and realignment recommendations to ISG
Provide ISG with detailed reports on progress and direction

BRAC Directors advise/participate within each JCSG
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Defense Agencies and Activities

Where Defense Agency functions clearly fall 
within a JCSG, those functions will be analyzed 
by the JCSG
• Defense Logistics Agency – Supply and Storage

For all other functions, Defense Agencies conduct 
their own BRAC analysis and report to the ISG
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Analytical Frameworks
What are they:
• A minimum set of options for stationing and supporting forces and functions 

that must be analyzed
• Required scenarios to analyze, cost, and consider

What they do:
• Ensure a comprehensive BRAC effort
• Apply to Services, cross-Service groups, and Defense Agencies
• Not every framework will apply to every analytical group

Sources for soliciting ideas for frameworks:
• OSD, Joint Staff and the Services (including associated FFRDCs)   
• DoD chartered organizations (DSB, DBPIB, NDU)  
• Outside organizations (BENS, major trade associations, etc.)
• Academia

Recommendation:  Invite first two groups to provide ideas. ISG selects the 
best.
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Joint Utilization

Joint basing, asset utilization is a SecDef priority

ISG should formalize information sharing across Services to 
ensure cross-service visibility over developing 
recommendations
• An excess in one Service could fulfill a requirement in another

Recommendation:  ISG directs BRAC Directors to share 
information; ISG receives frequent updates
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Recommendations

JCSG organization and way ahead
• JCSGs to provide ISG with recommended scope, 

organizational structure, leadership, and analytical 
approach

JCSG leadership

Sources for analytical framework options
• Internal DoD
• Chartered organizations

BRAC Directors to share information
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ISG Meeting Schedule

13 Feb 03 (complete)
7 Mar 03 (complete)
21 Mar 03
4 Apr 03 
25 Apr 03 
16 May 03 
6 Jun 03 
27 Jun 03

18 Jul 03
8 Aug 03 
29 Aug 03 
19 Sep 03 
10 Oct 03 
31 Oct 03
21 Nov 03
12 Dec 03

Meetings are scheduled at 10:30-11:30 in 
Room 3D1019






